
Lower

Higher

Higher

Degree of
cross-functional 

interdependence

Stakes to the organizationLower

Executive team

CEO with individual functionsWithin individual functions

Between functions

Jewish Federation of Greater Atlanta

LFI Team

Development 
Plans

Board of 
Advisors

Agency 
Relations

Crisis 
Preparation

Program 
Improvements

Board 
Relations

AJF

Donor 
Relations

1-5 

Board Chair 

Board Pipeline 

Core Initiatives

Volunteer 
Development

Communicate
Priorities

Internal 
Systems Tech

LEES & Org
Culture

HR process 
changes

Talent Mgt 
Decisions

Performance & 
Progress

Leadership 
Pipeline

Org PrioritiesBudget & 
Resource Alloc

Community 
Campaign

Board Agendas

Program strategy 
/ changes

Major 
investments

Enterprise 
project

Note: each of these priorities was described in more specificity in additional documentation 



Lower

Higher

Higher

Degree of
cross-functional 

interdependence

Stakes to the organizationLower

Exec and L team

ED with individual functionsWithin individual functions

Between functions

Erie Neighborhood House
(2 leadership teams are Exec and “L” team)

Centralize 
advocacy 

efforts
Centralize/  

digitize intakeInstitute wellness/green 
policy efforts

Assess trauma-
informed capabilities

Develop dept. 
growth plans

Redefine dept. 
KPIs

Agency space 
allocation 

assessment

Raise $ for ops 
capacity

Upgrade IT 
infrastructure

Develop salary plan

Develop talent 
strategy

Create & implement 
diversity, equity, and 

inclusion plan

Conduct 
annual talent 

review

Develop 
annual budget

Complete 
budget 

restructure

Set vision for 
growth OR 

sustainability

Launch 150th

anniversary 
campaign Add 3-4 board 

members

Diversify board

Define agency 
KPIs

Note: each of these priorities was described in more specificity in additional documentation 



YWCA Metropolitan Chicago

Lower

Higher

Higher

Degree of
cross-functional 

interdependence

Stakes to the organizationLower

Executive team

CEO with individual functionsWithin individual functions

Between functions

Trauma-informed organization

Thought 
leadership 

HR Strategy

Theory of Change / 
supporting research

Social enterprise

Innovation

Data management 
strategies

Growth and sustainability

Enhanced customer 
experience  

Organizational 
communication

Business development strategy

Board engagement

Note: each of these priorities was described in more specificity in additional documentation 
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